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1. Disclaimer
1.1

1.2

The information contained in this Expression of Interest document (the “EOI”) or
subsequently provided to Applicant(s), whether verbally or in documentary or any
other form, by or on behalf of Government of Telangana and/or Telangana State
Industrial Infrastructure Corporation Limited (the ”Authority”) or any of their
employees or advisors, is provided to Applicant(s) on the terms and conditions set
out in this EOI and such other terms and conditions subject to which such
information is provided.
This EOI is not an agreement and is neither an offer by the Authority to the
prospective Applicants or any other person. The purpose of this EOI is to provide
interested parties with information that may be useful to them in the formulation of
their application for qualification pursuant to this EOI (the “Application”). This EOI
includes statements, which reflect various assumptions and assessments arrived at
by the Authority in relation to the Project. Such assumptions, assessments and
statements do not purport to contain all the information that each Applicant may
require. This EOI may not be appropriate for all persons, and it is not possible for the
Authority, its employees or advisors to consider the investment objectives, financial
situation and particular needs of each party who reads or uses this EOI. The
assumptions, assessments, statements and information contained in this EOI may
not be complete, accurate, adequate or correct. Each Applicant should therefore,
conduct its own investigations and analysis and should check the accuracy,
adequacy, correctness, reliability and completeness of the assumptions,
assessments, statements and information contained in this EOI and obtain
independent advice from appropriate sources. Information provided in this EOI to
the Applicant(s) is on a wide range of matters, some of which depends upon
interpretation of law. The information given is not an exhaustive account of
statutory requirements and should not be regarded as a complete or authoritative
statement of law. The Authority accepts no responsibility of the accuracy or
otherwise for any interpretation or opinion on law expressed herein. The Authority,
its employees and advisors make no representation or warranty and shall have no
liability to any person, including any Applicant or Bidder, under any law, statute,
rules or regulations or tort, principles of restitution or unjust enrichment or
otherwise for any loss, damages, cost or expense which may arise from or be
incurred or suffered on account of anything contained in this EOI or otherwise,
including the accuracy, adequacy, correctness, completeness or reliability of the EOI
and any assessment, assumption, statement or information contained therein or
deemed to form part of this EOI or arising in any way with pre-qualification of
Applicants for participation in the Bidding Process.
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1.3

The Authority also accepts no liability of any nature whether resulting from
negligence or otherwise howsoever caused arising from reliance of any Applicant
upon the statements contained in this EOI.

2. Abbreviations

MMLP :

Multi Modal Logistics Park

EOI

:

Expression of Interest

PPP

:

Public Private Partnership

GSDP

:

Gross State Domestic Product

E&Y

:

Ernst & Young Consultant

MoRTH :

Ministry of Road Transport & highways

TEU

:

Twenty Feet Equivalent

DPR

:

Detailed Project report

ADB

:

Asian Development bank

3. Schedule of EOI

Issue of EOI document: 07.10.2017
Due date for EOI documents Submission: 23.10.2017 up to 5.00 PM
Opening of EOI Bid: 24.10.2017 at 11.00 Am
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4. Background
4.1 Telangana is the 29th Indian state and is the twelfth largest state in terms of
population and area. As per 2011 census the state has a population of 35.19
million and 38.6% of the population is residing in the urban area. The urbanized
percentage of Telangana is higher than the Indian urbanized percentage of
31.16%. It is envisaged that in coming years the urbanization rate of Telangana
would further increase and drive the economic growth.
4.2 In terms of GSDP, the new state of Telangana has shown positive growth trend.
As per the advanced estimates, the Gross State Domestic Product (GSDP) growth
of the State during State during 2016-17 is pegged at 10.1%, as compared to the
growth rate of 9.2% recorded in 2015-16, at constant prices. Further it is
envisaged that industry and trade sector will drive the economic growth in
coming years. As per the socio economic outlook report of Telangana, the state is
one of the major industrial states of India and is ranked 6th in terms of number
of industries and 8th in terms of gross value added (GVA).
4.3 To complement this industrial growth, the state has strong action oriented
industrial policy at place. Further, the state has massive development programs
planned for driving manufacturing and industrial growth. To support, the state is
focusing on improving trade related infrastructure like developing industrial
corridors, setting up of MMLPs, warehouse and other logistic infrastructure.
These infrastructures will help in meeting the aspirations of state government to
improve exports from state. ADB in
4.4 The land locked state of Telangana holds strategic locational benefits as it shares
it boundaries with some of the key industrialized states like Maharashtra,
Chhattisgarh, Andhra Pradesh and Karnataka . Further, leveraging upon its good
road and rail infrastructure the state has good potential to emerge as a gateway
to southern India. In this view to evaluate the potential, Government of
Telangana State intends to develop a world class MMLP facility for trade and
logistic facilitation. ADB in its report has also suggested that Hyderabad being
equidistant from Central India and Major Ports of India has potential to be a
logistics hub for the region.
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5 Project Concept

5.1 MMLP (similar to Dry Port) is a common user facility with public authority status,
equipped with fixed installations and offering services for handling and
temporary storage of any kind of goods (including containers) carried under
customs and other agencies competent to clear goods for home use,
warehousing, temporary admissions, re-export, temporary storage for onward
transit and outright export.Following is an anatomical view of a typical MMLP
facility.

5.2 A MMLP is a port facility outside the port area and presents a tremendous
potential towards value addition and ensuring traffic to a designated port. It
allows shippers to undertake consolidation and distribution activities as well as
complete export/import procedures at inland locations that are at relatively
shorter distances from their farms and factories.

6

6 Need for MMLP – Telangana Context

6.1 The Government of Telangana has appointed E&Y to find out the potential of
development of Dry Port (i.e MMLP) in the state. The consultants have indicated
in their report that the state lacks in common user facilities that provide one stop
solution for logistics need of the businesses. Thus the government proposes to
develop a MMLP facility that would cater to the trade need of domestic and
Exim cargo needs of the new state.
6.2 The development of MMLP facilities would play an indispensable role in
addressing the trade related issues of land locked state of Telangana. Some of
the broad positive impacts which the MMLP would bring are as listed belowI. Improving trade or product competitiveness: As per study conducted by
Ministry of Commerce – Government of India in year 2013, the cost of
exporting twenty feet container (TEU) from Hyderabad is estimated to be
around USD 1000 per TEU were as exporting a twenty feet container from
Tamilnadu is estimated to be around USD 600 per TEU. This variation in
export cost is due to lack of container handling facilities in the state. It is
envisaged that with development of MMLP, all the custom related
transaction would reduce to competitive levels and would be beneficial to
the growth of industries operated in the state.
II.
Reducing number of days to exports:The average time for exporting
container from Hyderabad is estimated to be around 25 days which is quite
high.
III.
Provide one stop logistics and customs solution: MMLP would help in
facilitating stuffing /de-stuffing of containers, transport, customs clearance,
warehousing, handling and servicing of empty containers etc. at one place
and thereby reducing export days and transaction costs.
IV. Optimal use of road and gradual modal shift to rail transport: Through stake
holder consultation it was ascertained that majority of export oriented goods
are moved through road in CBU (close body unit) trucks and they are not
containerized. This is primarily due to non-conducive container handling
facilities. This can be avoided if a dedicated MMLP facility is developed at
strategic locations. These facilities would help in consolidating the cargo at
once place and would further help in substituting the existing long distance
road haulage by rail transport to sea ports.
V. Effective utilization of resources: A MMLP can reduce empty rail wagon or
truck movements by acting as a consolidation centre for return loads of
export cargo. The consignment increase may enable some savings to be
made in overall transport costs.
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VI.

Export facilitation for smaller SME industrial units: MMLP would help in
promoting the export competitiveness of SMEs unit. Since the shipment
volumes from these units are low, they generally prefer to book LCL (less
than container load) and they are generally expensive. If MMLP is developed,
they would be able to aggregate their cargo at one place and would be able
to book a full container load. This would reduce their logistic cost and
improves product competitiveness.
VII. Additional benefits like –
a) Importers and exporters may recognize the advantage of greater reliability in
the transit routes
b) More reliability on cargo delivery schedules
c) Simplified procedures associated with a MMLP and containerization mean
fewer steps and fewer officials involved in processing the required
documentation. With fewer control points, there is less scope for
unnecessary delays. If queries arise in regard to documentation, these can be
readily sorted out at a MMLP by all parties represented on the site.
d) Creation of more stable domestic investment climate with reduced transit
transport difficulties for manufacturers depended on imported cargo
6.3 It is therefore expected that the MMLP will attract traffic and become a logistics
Hub for the region and presents an ideal opportunity to develop on PPP Model.

7 Purpose of Expression of Interest
7.1 The main objective is to find out interested parties that would like to partner in
developing a world class MMLP Facility on PPP model (Described in Annexure II).
As discussed earlier, this MMLP facility will enhance the product competitiveness
of the goods manufactured in the Telangana State. The MMLP will be supporting
host of activities like – Container Yards (ICD), Warehouse, Grain silo, RO-RO,
Value Added Zones, Domestic storage area (Cement silos, Liquid storage etc)
Custom bonded warehouse etc. The tentative detail list of facilities are
mentioned in Annexure - 1.
7.2 This EoI is issued to invite Private entities who can be
Individuals/Firms/Companies/Consortium owning lands in the district of
Nalgonda ,Yadadri Bhuvangir and other districts adjoining Hyderabad city .
7.3 The Applicant may be a single entity or a consortium. In case the Applicant is a
Consortium, it should comply with the following additional requirements:
I. Number of members in a consortium should be limited to 3 (three)
members
II.
The Application should contain the information required for each
member of the Consortium
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III.

IV.

Members of the Consortium shall nominate one member as the lead
member (the “Lead Member”), who shall have an equity share of at least
51% in the Consortium.
Members of the Consortium shall enter into formal understanding vide a
Memorandum of Association (MoA) for the purpose of making the
Application for the project.

7.4 CHANGE IN COMPOSITION OF THE CONSORTIUM
I. Change in the composition of a Consortium will not be permitted by the
Authority during the Qualification Stage.
II.
Approval for change in the composition of a Consortium shall be at the
sole discretion of the Authority and must be approved by the Authority in
writing.
7.5 The land shall be contiguous, free of any sort of encumbrances and ready for
launch of the project. The developer for the logistics infrastructure and operation
and maintenance will be selected through a separate EOI subsequent to selection
of land. The financial structuring will be finalized after taking onboard all the
stake holders and the requirement of the project.
7.6 In order to facilitate creation of this critical infrastructure, TSIIC will :
I.

Play the role of a facilitator between the land owner and potential
developer who will develop and operate the facility to achieve
benchmark efficiencies

II.

Facilitate in realizing the incentives from the government under its
current industrial policy

III.

Identify potential investors for the project

IV.

Facilitate statutory approvals for the project

V.

Liaison with NHAI and Railways for peripheral infrastructure development

VI.

Finalize the concession agreement with Government of Telangana
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8 Requirement

8.1 Interested parties owning land abutting the National Highways/State Highways/Other
Major Traffic Corridors which satisfies the conditions listed below will be given preference
for development of MMLP across Telangana StateI.

The land shall be free of any sort of disputes, encroachments and other
encumbrances. The extent of Land area required is Minimum of 400 Acre.

II.

Preference will be given to land parcel which is in proximity with following
parameter –
a. Proximity to existing state or national highway Road
b. Proximity to existing Rail infrastructure
c. Proximity to large industries / SEZ / manufacturing units etc
d. Power & Water Availability

III.
IV.

Site should be away from urban limits
From environmental considerations, the facility should create minimum
disturbance to the surroundings.

V.

Hilly terrains would adversely affect the financials of the project and
therefore flat terrain land will be preferred

VI.

The land should be contiguous or should have option to make it contiguous

VII.

The land should be technically feasible for setting up of MMLP

8.2 The applications received will be evaluated based on above parameters and suitable
proposals will be shortlisted. Subsequently, RFP will be issued to the shortlisted applicants
for further process.
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9 Submission guidelines

9.1 The Applicant shall submit the proposal in a sealed cove having the title on the envelope
as “Expression of Interest for Contributing Land for setting up MMLP in Telangana State
Following is the list of documents to be submitted as part of EoI:
I.

Letter of Application

II.

Financial information of Applicant

III.

Proof of legal ownership of land

IV.

Memorandum of Association in case of consortium

V.

Land details as below :
a) Size of land parcel
b) Land details (land use, existing use such as agricultural/non-agricultural etc.)
c) Description of land and surrounding areas
d) Proximity to National highway/State Highway/Major Road / Rail / Industrial
park & utilities, or any other
e) Geographical coordinates/ Google earth sketch

9.2 The proposal should be submitted in a sealed envelope before 5.00 PM on 23rd October
2017 to:
The Vice Chairman and Managing Director
6th Floor, Parisrama Bhavan,
Fateh Maidan Road, Basheerbagh
Hyderabad – 500 004,
Telangana, India
Contact Person:
1. Rupesh Singh, Director Logistics (+91-7541814117)
Email: dir-log-tstpc@telangana.gov.in

9.3 AMENDMENT OF EOI
I.

At any time prior to the Application Due Date, the Authority may, for any reason,
whether at its own initiative or in response to clarifications requested by an
11

Applicant, modify the EOI by the issuance of Addendum/ Amendment and posting it
on the Official Website (www.tsiic.telangana.gov.in).
All such amendments to RFP be posted on the Official Website of the Authority will
be binding on all Applicants.
In order to afford the Applicants a reasonable time for taking an amendment into
account, or for any other reason, the Authority may, in its sole discretion, extend the
Application Due Date.

II.
III.

10 Disqualification of Applicant
10.1

An Applicant can be disqualified if the Applicant:
I.
II.
III.
IV.
V.

Does not meet the Eligibility Criteria of the Project
Does not submit the Application as per checklist given in Annexure 1 of this EOI
Makes misleading or false representations in the forms, statements and
attachments submitted in the Application
Has record of poor performance such as abandoning the project, not properly
completing the contract, litigation history, or financial failures, etc.
Application submitted is not accompanied with the requisite documentation or is
non-responsive

11 General Terms and Conditions
11.1
The Authority reserves the right, without any obligation or liability, to
accept or reject any or all the Applications submitted in response to this EOI at
any stage of the process, to withhold or withdraw or to cancel or modify the
process of this EOI, at any time, without assigning any reason whatsoever.
11.2 The Selection Process shall be governed by, and construed in accordance
with, the laws of India and the Courts at Hyderabad shall have exclusive
jurisdiction over all disputes arising under, pursuant to and/or in connection with
the Selection Process.
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12 Annexure – I
12.1 It is proposed to designate two zones for development in the MMLP project
area:
I.

Core Activities Area:

The Core Activities Area would primarily comprise areas earmarked for warehousing and
container handling activities, including:
a. Container Yard
b. Industrial Warehouses: For products such as food grains, food products,
textiles, leather goods, furniture, books and other palletised goods which can
be stacked directly.
c. Cold Storage: Temperature and humidity controlled freezer and chiller rooms
with insulations for moisture protection will be installed to tap the market
demand generated by the storage demand for temperature sensitive
products such as fresh fruits and vegetables, vaccines, flowers, meat
products, dairy products etc.
d. Open Yard: Open storage areas would be provided for the storage of
products such as scrap metal, wooden logs, stones, etc. The yard would be
suitably paved to facilitate orderly storage and efficient movement of the
handling equipment.
e. Food Grain Silo / Steel Yard / RO RO Terminal / Cement storage
f. Liquid storage
g. Value Added Services

II.

Non Core Area

In addition to the area earmarked for core activities of the MMLP, the non-processing area
would feature development such as:
a. Offices, Hotels and Other Commercial development: The commercial area
would primarily have office spaces for the companies which would provide
support services to the players operating out of the processing zone of the
MMLP. Ancillary service providers such as hotels, banks, freight forwarders, CHAs
and transport corporations would also be encouraged to set up offices in the
13

b.

c.
d.
e.
f.
g.
h.
III.

commercial office area. This area would also house a retail zone for the benefit
of the employees. Also the commercial area or centre can be developed to
accommodate product exhibition centre - much similar to Changsha MMLP
facility. It is estimated to earmark around 266 acres of land for commercial
development.
Domestic distribution Zone: This area would be developed from the perspective
of becoming a distribution hub for southern Indian states. Commodities like
automobiles, POL products, food grains etc. would be stored at this facility and
later would be used for distribution across region based on need basis.
Residential development
Convention Halls
Skill Development Centre
Truck Parking Yard
Industrial Parks (such as SEZs)
Hospitals

A schematic layout of the two zones is presented below:

These are conceptual & indicative in nature

The descriptive model is tentative and actual model will be developed in the subsequent
detailed project report after identification of land
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13 Annexure – II

13.1 The government of Telangana intends to develop the project on PPP Model with
maximum participation from private sector. The government intends to minimize its role in
the project and intends to play a role of facilitator in the project. However, based on future
needs and willingness of stake holders, it may increase its participation to ensure that the
project is realized.
13.2 The development of MMLP requires the following:
I.
II.
III.
IV.
V.

Availability of technical suitable Land at an affordable cost
Reputed developer to achieve benchmark efficiency
Private participants who intend to invest in long term infrastructure projects
Statutory Approvals
Peripheral Infrastructure development

13.3 The roles of various stakeholders in the PPP project are as following:
I.
II.

III.

IV.
V.
VI.

13.4
I.

II.

III.

Land for the project will be provided by a private land owner willing to provide its
land as equity at a predetermined cost and enter into a long term agreement.
A reputed developer will be chosen through global tender who will develop and
operate the facility. The developer’s investment in developing the project will be its
equity in the project.
The government will liaison with MoRTH for obtaining funds for peripheral
infrastructure development at concessional cost and relaxed terms of payment, if
possible
If needed The state government will liaison with institutional investors such as ADB,
World Bank etc or any other interested private entity for funding the project.
The government will facilitate all statutory approvals for the project
The government will obtain sweat equity in the project for providing facilitation to
the project.
Note
The Described PPP model is indicative and necessary amendments can be made in
future based on project needs. The developer may intend to buy the entire land or
part of land and therefore equity contribution may change accordingly
The terms and conditions of financing of peripheral infrastructure development will
be done through consultation with MoRTH/Railways and therefore subjective to
their approval
The financial model can be finalized only after preparation of DPR. Therefore ,
changes in the project are possible at a later stage based on the outcome of the DPR
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